The sarin gas attak in the Metro of Tokyo (1995)
In March 20, 1995 at 8:14 AM, a chemical attack was perpetrated in the Tokyo Subway, it was a simultaneous attack who affected 5 trains on 3 lines, causing 12 fatalities and close to 1.000 people hospitalyzed, counting the outpatien treatament 5,654 was the total of people affected. The method employed was “to prick a bag containing sarin liquid (about 900ml) with the tip of an umbrella”  (1)
The perpetratos was member of the religious sect Aum Shinrikyo (roughly, "religion of truth"). The leader and founder Shoko Asahara, experienced in 1987 a “spiritual awakening” and his cult reached to top in 1990 with an estimated of 10,000 members in Japan ond some more  in other countries, specially Russia. The aim of  Asahara was become the Emperor in Japan and lead his followers to salvation in an inminent end of the world.
The attack was not classified as “terrorist” and charges as sentence was for “murder” adn “attempt of murder” , Japan´s Legal System was not prepared for this kind of attacks as the following text describes:
“Tatsuo Kainaka, who led investigations on Aum-related crimes as deputy chief prosecutor at the Tokyo District Public Prosecutors Office before becoming a Supreme Court justice, told the Yomiuri Shimbun: “Nobody imagined a religious organization would try to destroy the government. There was no law to punish production of sarin. The existing laws were insufficient. At one point, for example, we discovered that a senior cult member had driven a car carrying automatic rifle parts to a condominium parking lot. However, we weren't sure which law could be applied. The Firearms and Swords Control Law prohibits possession of parts of handguns but not parts of automatic rifles. As a last-ditch measure, we applied a section of the Penal Code prohibiting unlawful entry to buildings. We accused the cult member of acting to the detriment of residents of the condominium by bringing automatic rifle parts onto its premises” (2).
The veredict ended with twelve cult members condemned to death for “murder” and “attempt of murder” due the direct participation as perpetrators, planning, ordering and also the chemist Masimi Tsuchiya who produced the Sarin. 
Should this attack be labelled as terrorism?
Not a simple answer. According the Revised Academic Consensus Definition of Terrorism (2011) Compiled by Alex P. Schmid, the attack fullfil many of the requiremente, such as

1. “a doctrine about the presumed effectiveness of a special form or tactic of fear-generating, coercive political violence” the political nature of the movement is not clear, because the confusing principles of the sect  

2. “three main contexts: (i) illegal state repression, (ii) propagandistic agitation by non-state actors in times of peace or outside zones of conflict and (iii) as an illicit tactic of irregular warfare employed by state- and non-state actors” It seems not to apply in this particular case

3. “The physical violence or threat thereof employed by terrorist actors involves single-phase acts of lethal violence”. It applies to the attacks in this case

4. “initiates threat-based communication processes, conditional demands” It applies, the aim seems clearly of propagandistic nature

5. “instilled fear, dread, panic or mere anxiety” absolutelly applies
6. “The main direct victims of terrorist attacks are in general not any armed forces but are usually civilians” absolutelly applies

 7. “The direct victims are not the ultimate target”  absolutelly applies 
8. “Sources of terrorist violence can be individual perpetrators, small groups...” applies
9. “terrorist violence is predominantly political” It is not clear to me
10. “The immediate intent of acts of terrorism is to terrorize” applies
11. “The motivations to engage in terrorism cover a broad range” applies, in this case religious sects
12: “Acts of terrorism rarely stand alone” applies

Why then I can not conclude that this case had to be labelled as terrorist?
Well, the purpose of anti terrorist laws is –in my view- to cover legal vacuums or to increase the punishment for certain crimes specially dangerous for society. In the Japanese Legal System murder can be punished with capital sentence, so there is no a “higher” punishment to apply, the base crime was several murders and attempt of murders, so can be prosecuted with no need to apply any “extra” crime. I think that terrorism, in this case, was no needed to invoke.
(1) http://www.internationaltransportforum.org/IntOrg/ecmt/urban/Tokyo05/Funato.pdf
(2) http://factsanddetails.com/japan/cat16/sub183/item2232.html#chapter-4
Other sources

Ashara´s biography http://www.biography.com/people/shoko-asahara-20900591
Ashara´s interview in TV (Spanish subtitles) http://www.youtube.com/watch?v=7AkTLeBFXoQ
Ashara´s fanpage (Facebook) https://www.facebook.com/asahara.sonsi
